Series: Overview Skills Workshops
Requirement Gathering JAD Sessions in the 21st Century

Instructor-Led, On-Site Duration 45-60 min

Overview Decreasing time and cost to deliver information technology that the business community can
use has been the goal of the information industry forever. Joint Application Development /
Requirements (JAD) is a powerful option if your situation is right. Joint Requirements Planning
(JRP) sessions are a specific application of the time-proven JAD concept. It is a proven
technique for accelerating the early project decision-making processes. Given the state-of-
the-art of information technology, how can this consensus-building approach help your
project and your organization?

Target Business Managers Subject Matter Experts
Audience
Business Systems Analysts Anyone else interested in finding better
ways to expedite the process of
Project Managers delivering working information
technology solutions to the business
community
Learning Upon completion of this seminar, you will . . .
Objectives » Recognize the risks of accelerating the analysis and design phases

» Understand what JRP/JAD sessions are and what they are not
> Identify projects that are suitable JRP/JAD candidates

Outline

Skills Inventory for Successful JAD Facilitation Teams
Is a JRP/JAD Approach Right for Your Project and

Organization

Corporate Cultures and Accelerated Approaches

Application Audience and Project Profiles

Critical Success Factors

Potential Uses of JAD/JAR Sessions

Proper Planning Prevents Poor Performance — A

Blueprint for the Future

1 Overview of JRP/JAD Sessions
Why IT Projects Take So Long
Current System Development Philosophies
How Joint Application Development / Requirements
Sessions Fit
Risks and Rewards of Accelerating Your System
Delivery Process
Finding a Repeatable Approach
Phases of a JAD/JAR
Deliverables of a JAD/JAR
Roles in a JAD/JAR
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